TRAPPER CREEK COMMUNITY COUNCIL (TCCC)

Community Revenue Sharing Program
FY24/25 funds available are $31,000
PROJECT PROPOSAL SUBMISSION DEADLINE: JULY 15, 2025

Project proposals must be for purposes that benefit the Trapper Creek Community

Proposed projects submitted to the Trapper Creek Community Council Board will be reviewed at the
regular meeting July 21, 2025 at the Trapper Creek Community Services Association building. Applicants
who are proposing a project are welcome to present them at this meeting.

The decision for FY24/25 Community Assistance Program (CAP) funds disbursement will be discussed
and decided at the August 21, 2025 meeting. The Trapper Creek Community Council has already secured
these funds which means that once the decisions are confirmed, the eligible applicants will receive their
awarded funds in a timely manner. For questions or concerns, please contact the Council at:
trappercreek2010@gmail.com

. Performing Artists in the Talkeetna Elementary School
Name of Project:

Michelle Crow 907-733-7929

Contact: Phone number:

address. PO BOx 404, TKA 99676
michelle@denaliartscouncil.org

E-mail

Proposed Project Information:

o Brief description of the project: What is your proposed project? Please describe it.

Project Description is attached below.

e Who, why and approximately how many people in our community will benefit from completion
of this project?

This project will directly benefit the youth and staff of Trapper Creek Elementary

School, which averages 18 to 25 individuals. A school-day performance will be held

on-site at the school, and families from Trapper Creek will be invited to attend.



e Is there evidence of public support for this project?

From past programs, Trapper Creek Elementary School staff and parents have shared how
meaningful these experiences are for their students, calling them a wonderful and rare opportunity.
We have received beautifully crafted thank-you cards from the children, expressing their excitement
and appreciation. These heartfelt responses serve as a powerful reminder of the lasting impact that
access to live performance and direct artist engagement can have on rural youth.

e Project Budget: Please provide project budget figures. Provide supporting documentation.

Artist Fees: 24,000
Outreach Fees: 6000
Lodging (In Kind): 7,200
Hospitality: 1,080

Artist Travel: 11,000
Student Travel: 3000
Total: 45,080

Grant Request: $2000
e Will this project provide economic benefits to the Community? If so please explain.

While this program is free to the public and held in school settings, and therefore
does not generate direct economic revenue for the community.

e Please provide an estimated time schedule for completion of the project if awarded.

Our first program, TAKE3 will be at the school on September 8th. 3- 4 more times
throughout the winter months, the students of Trapper Creek Elementary will be
transported to participate in engagement opportunities in Talkeetna. One program
will be held at Su Valley Jr Sr High School. The program runs from September
through April.

Please feel free to contact your Council members for more information. A list of board member's
names and phone numbers are listed on the Councils bulletin board at the Post Office and also on
our website trappercreekcouncil.org. Upon completion of the application, you may e-mail it to
trappercreek2010@gmail.com or mail it to: Trapper Creek Community Council PO Box 13021
Trapper Creek, AK 99683 or you may hand deliver it to any Council member.

All proposals must be received no later than July 15, 2025
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