TRAPPER CREEK COMMUNITY COUNCIL (TCCC)

Community Revenue Sharing Program
FY24/25 funds available are $31,000
PROJECT PROPOSAL SUBMISSION DEADLINE: JULY 15, 2025

Project proposals must be for purposes that benefit the Trapper Creek Community

Proposed projects submitted to the Trapper Creek Community Council Board will be reviewed at the
regular meeting July 21, 2025 at the Trapper Creek Community Services Association building. Applicants
who are proposing a project are welcome to present them at this meeting.

The decision for FY24/25 Community Assistance Program (CAP) funds disbursement will be discussed
and decided at the August 21, 2025 meeting. The Trapper Creek Community Council has already secured
these funds which means that once the decisions are confirmed, the eligible applicants will receive their
awarded funds in a timely manner. For questions or concerns, please contact the Council at:
trappercreek2010@gmail.com

. Healthy Snack Program - Trapper Creek Elementary
Name of Project:

Drew Larrabee 907-733-9451

Contact: Phone number:

Address: 0742 Petersville Road, Trapper Creek, AK 99683
drew.larrabee@matsukl12.us

E-mail

Proposed Project Information:

o Brief description of the project: What is your proposed project? Please describe it.

Trapper Creek Elementary (TCE) would like to fund a Healthy Snack Program for the upcoming 2025-2026 school year. Healthy
Snack Programs can improve classroom behaviors and focus, provide students with learning opportunities on healthy eating
habits, and provide a stable supplemental option for students to meet their daily nutrition goals.

The Healthy Snack Program at TCE will be run by TCE staff with assistance from volunteer parents. This funding request will help

establish a program that has been informally supported by efforts made by TCE staff and their budget availability. Typically, this

program is organized by a Parent Teacher Association (PTA) however, TCE does not have a current association to provide such

service.

e Who, why and approximately how many people in our community will benefit from completion
of this project?

This project is for students attending TCE during the 2025-2026 school year. Anticipated enroliment is

between 20-25 community children ranging from kindergarten to fifth grade.

TCE currently does not have a Healthy Snack Program. In recent years, discretionary funds have
been used to provide snacks however, these funds will not be available for the upcoming school year.



e Is there evidence of public support for this project?

Yes. The Trapper Creek Public Library in coordination with the Upper Susitna Food Pantry has provided many
TCE and Homeschool students weekly snacks and lunch throughout summer to offset food provided during the
school year for well over a decade (https://uppersusitnafoodpantry.org/what-we-do/).

Other support is unknown at this time given the lack of a PTA and recent changes to school staffing however,
snack programs are well known and utilized across the country to aid in student academic success.

e Project Budget: Please provide project budget figures. Provide supporting documentation.

Budget - $3500. There are 170 instructional days during the school year. With an estimated peak of 25 students -
these funds would provide approximately $103/school/week (or ~$0.82/student/day) for health snacks.

The budget request was developed with feedback from the Talkeetna Elementary School PTA. Their Healthy
Snack Program has provided support to students for nearly 15 years. Their team will be utilized to help kick start
and streamline TCE's program as it gets established (tke.matsuk12.us/pta/pta-info).

e Will this project provide economic benefits to the Community? If so please explain.

Yes. Trapper Creek's median household income is $70,048 while Alaska's median
household income is $86,631. Considering cost of living, the rural location of
Trapper Creek, and that many family household incomes are below the median, the
economic benefit to assisting TCE students with additional healthy snacks will help
families reduce household food budgets during the school year.

e Please provide an estimated time schedule for completion of the project if awarded.

This project is for students attending TCE during the 2025-2026 school year and will
be completed by May 20th which is the last day of the school year.

Please feel free to contact your Council members for more information. A list of board member's
names and phone numbers are listed on the Councils bulletin board at the Post Office and also on
our website trappercreekcouncil.org. Upon completion of the application, you may e-mail it to
trappercreek2010@gmail.com or mail it to: Trapper Creek Community Council PO Box 13021
Trapper Creek, AK 99683 or you may hand deliver it to any Council member.

All proposals must be received no later than July 15, 2025
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Why are Smart Snacks important?

Almost a quarter of kids’ daily calories may come
from snacks.

Kids who have healthy eating patterns are more likely to perform
better academically.

Kids consume more healthy foods and beverages during the
school day. When Smart Snacks are available, the healthy choice
is the easy choice.

Smart Snacks Standards are a Federal requirement for all foods
sold outside the National School Lunch Program and School
Breakfast Program.
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